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1.   Background and Objectives 

The Union of Black Sea and Caspian Confederation of Enterprises (UBCCE) is carrying out a 

project aimed to develop a “Green Business Support Strategy” for its members. This project 

is supported by the German Agency for International Cooperation (GIZ – Former GTZ) on 

behalf of the Federal Ministry for the Environment of Germany (BMU)  in the framework of its 

International Climate Initiative (ICI).  

The overall goal of the project is the elaboration of a business strategy that helps private sec-

tor associations and enterprises to respond to the multiple challenges and opportunities of 

climate change in an efficient and proactive manner. 

Azerbaijan, Ukraine and subsequently Georgia was chosen as the pilot countries of the 

Project. Two workshops have been organized within this framework since the Kick-off and 

Training Workshop held on June 24-25, 2010, in Eschborn, Germany, first one in Donetsk, 

Ukraine, on October 7-8, 2010, to work out “green business” opportunities and challenges in 

Ukraine with a special focus on metal and mining industries, and the second one in Baku, 

Azerbaijan, on December 13-14, 2010, in order to discuss the perspectives of “green 

economy” and “green business” applications in Azerbaijan.  

A further meeting was held in Istanbul, Turkey, on March 15, 2011, as the fourth gathering of 

the project, where the representatives of UBCCE and its member organizations together with 

representatives of GIZ, BAUM (German Association of Green Enterprises) discussed the 

ongoing Project, exchanged ideas on the possible next steps and brainstormed on the next 

project to be proposed to BMU. 

 

2.  Workshop Notes 

The meeting held following the Fourth General Assembly of UBCCE, brought together the 

task force members, representatives from different member organizations of UBCCE along 

with that of GIZ, BAUM and the Regional Environment Center (REC) plus the Union’s 

Secretariat. (See Annex 1 & 2: Participant list and Meeting agenda) 

It should be noted that the geographical distribution of the participants – Albania (1), 

Azerbaijan (1), Georgia (1), Iran (3), Serbia (1), Ukraine (1) and Turkey (2) – reflects the 

increasing interest of UBCCE members in the project.  



 

In the opening, participants were welcomed by Mr. Murat Zöngür, the Secretary General of 

UBCCE, followed by Dr. Sibel Sezer, Regional Director for Black Sea and Turkey in REC, 

who presented her views on climate change and green business practices with a special 

focus on the Black Sea and Caspian Region.  

After the interpretation of Dr. Sezer, Mr. Herbert Kopnick, Senior Advisor in BAUM and 

Project Task Force member, made an evaluation of the ongoing activities and exchanged his 

ideas on the possible next steps of the Project, with a special focus on a possible training 

workshop, to be held in Munich, in May, where the Bavarian Business Association (VBW) 

and BAUM along with the Bavarian Chamber of Commerce and Trade would share their 

experiences on green business with the participating UBCCE representatives. The workshop 

would also include some site visits to see “green company” experience on ground. 

Finally, Dr. Matthias Bartels, GIZ Deputy Director for Europe, Caucasus and Central Asia, 

made a presentation to evaluate the cooperation process between UBCCE and GIZ under 

three different time perspectives. As for the short time perspective, he analyzed the ongoing 

project, taking into account the modifications on the original timetable of activities, due to the 

prolongation of project duration until the end of November 2011. For the mid-term 

perspective, he suggested UBCCE to develop another small scale project, preferably 

focusing again on capacity development in green business by building on the present one, 

whereas for the long-term, he expressed that a large-scale project including public-private 

sector partnership might be considered. (See Annex 3: Presentations) 

Following the presentations, the business organizations’ representatives from the pilot 

countries of the project, Mr. Rodion Kolyshko (Ukraine), Mr. Rashad Rasullu (Azerbaijan) 

and Mr. Dimitri Japaridze (Georgia) also took the floor to inform the participants on the 

implementation of the project in their respective countries. Mr. Kolyshko announced that 

following the successfully held workshop in Donetsk on October 2010, the national strategy 

for Ukraine is ready to be released in both English and Ukrainian languages and the 

Confederation of Employers of Ukraine (CONFEU) is planning to present the document in 

Ukraine during the Second All-Ukrainian Climate Change Forum to be held on March 21 – 

22, in Kiev. 

In his turn, Mr. Rasullu informed the audience that Azerbaijan Turkey Business Association 

(ATIB) is envisaging to finalize the national strategy, already drafted by the Azeri expert, until 

mid-april in order to make it available for discussion during the training workshop to be held 

in Munich. 



 

Mr. Japaridze announced that the Georgian Entrepreneurs Confederation (GEC) is starting 

the preparations for the organization of the Green Business Workshop together with UBCCE 

Fourth Business Forum planned to be held in June, in Georgia (most probably in Batumi). He 

added that they are trying to identify a national expert to prepare the strategy paper for 

Georgia however since the green business is still an undiscovered sphere of analysis in the 

country, this is a challenging task. Nevertheless, he expressed that they will be able to 

decide on the person by the end of March. 

Following these comments, the proposition of UBCCE Secretary General to release the 

general strategy document in the framework of a Final Regional Conference on Green 

Business Development in late October or November, in Istanbul with the support of Turkish 

Industry and Business Organization (TÜSİAD) and Turkish Confederation of Employer 

Associations (TİSK) was welcomed by the participants. TÜSİAD Deputy Secretary General, 

Ms. Hale Altan expressed once more for the occasion the willingness of her organization to 

share its experience and contribute to the implementation of the ongoing and the future 

project. She also added that as an accredited organization to the United Nations COP 

meetings, TÜSİAD could also support UBCCE to organize a side event in the framework of 

the 17th Conference of the Parties of the UN Framework Convention on Climate Change 

(COP 17) in Durban, which could be a very useful opportunity for the Union to present its 

final regional report in the international area as well. After some exchange of ideas, the 

proposition of the Deputy Secretary General to organize such a side event was welcomed 

depending on the availability of the budget. 

 

3.    Plan of activities 

According to the needs discussed above, the participants agreed on the following time-table 

regarding the continuation of the project: 

 

- Organization of a training workshop in Munich – in May 2011 (date and programme to 

be communicated at the earliest convenience) 

   

-  Preparation of the national strategy document for Azerbaijan: 

 - Finalization of the strategy draft until mid-April; 

 - Communication of the strategy for the occasion of the workshop in Munich; 

 - Organization of a press conference in Baku to present the document. 

  



 

- Preparation of the national strategy document for Georgia and organization of a 

Workshop together with UBCCE Fourth Business Forum: 

- Identification of a national expert to draft the Georgian strategy document by the 

end of March; 

- Setting the exact date and place of the workshop and the Business Forum asap; 

- Presentation of the draft national strategy during the workshop;  

- Finalization of the document before September, taking into consideration the 

comments and recommendations elaborated during the workshop in Georgia. 

 

- Preparation of the regional (general) strategy document for UBCCE: 

 - Identification of an expert by the end of April; 

- Release of the document in the framework of a Final Regional Conference on 

Green Business Development in late October or November, in Istanbul with the 

support of TÜSİAD and TİSK; 

- Presentation of the document during a side-event to be organized in the 

framework of COP 17, in Durban, depending on budget availability. 

 

It was also decided to make a second project proposal to BMU to start in late 2011 or early  

2012 and start to work on the new proposal by summer.  

  

 



 

 

ANNEX I: PARTICIPANT LIST 
  

 

Albanian Confederation of Industrialists  Mr. Agim BUFI, International Relations Director 

(KISH) 

 

Azerbaijan Turkey Business Association Mr. Rashad RASULLU, Secretary General 

(ATIB)  
          

Georgia Entrepreneurs Confederation  Dr. Dimitri JAPARIDZE, Senior Advisor 

(GEC)    
                    

Iranian Confederation of Employers’ Mr. Mohammad OTAREDIAN, President  

Associations (ICEA) Ms. Shohreh TASDIGHI, Intl. Affairs Adviser  

  

Serbian Association of Employers (SAE) Ms. Dejena KUZMIC, Intl. Economic Rel. 

Director  
         

Turkish Industry and Business  Ms. Hale ALTAN, Deputy Secretary General 

Association (TÜSİAD)  Mr. Ahmet Can CELTIKCI, Specialist 

    

Confederation of Employers of Ukraine Mr. Rodion KOLYSHKO, Advisor 

(CONFEU)  
        

International Consultants and Contractors  Mr. Siamak DOULATSHAHI, Board member 

Association of Iran (ICCA) 

  

Regional Environment Center Turkey Ms. Sibel SEZER, Regional Director for Turkey 

and the Black Sea  

  

GIZ – German Agency for Mr. Matthias BARTELS, Deputy Director for 

International Cooperation Europe, Caucasus and Central Asia 

 

German Association of Green Enterprises  Mr. Herbert KOPNICK, Senior Adviser  

 

UBCCE Secretariat Mr. Murat ZONGUR, Secretary General 

 Ms. Seda KOKNEL, Senior Advisor 

  



 

 
 

 

ANNEX II: AGENDA 
  

 

14:15 – 14:45 Briefings 
 

 “Climate Change and Business Practices for Black Sea Region” 

Dr. Sibel Sezer, Regional Director for Black Sea and Turkey, Regional 

Environment Center (REC) 
 

 “Green Business and the German Perspective”  

Mr. Herbert Kopnick, Senior Advisor, German Association of Green Enterprises 

(BAUM) 

           

 

14:45 – 15:30 Evaluation of the Ongoing Project  
 

 Brief presentation of the National Strategy Documents prepared for Ukraine and 

 Azerbaijan  
 

 Exchange of ideas on the possible next steps of the Project; 

- Training Workshop in Munich in parallel to the Seminar on “Business 

Opportunities in the Black Sea and Caspian Region with focus on Green 

Business” with the support of BAUM (German Association of Green 

Enterprises) and VBW (Bavarian Business Association) (May 2011 – tbc) 

- Business Forum and Workshop in Georgia (June 2011) 

- Final Regional Conference to launch the general UBCCE Strategy Document on 

Green Business Support (October – November 2011) 

- Other additional possible actions within the limits of project budget 

 

 

15:30 – 16:00 Brainstorming on the next “Green Business Support” project to be proposed 

to BMU with the support of GIZ   
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GIZ (former GTZ)
“Developing a Green Business Support Strategy for UBCCE” 

Project Meeting 
in parallel with UBCCE IV. General Assembly

1. Workshop in Eschborn, 24-25 June 2010 – Results

• Definition Green Business: Green Companies & Green 
Markets

• Green Companies: efficient in terms of energy, materials, 
water, waste, pollution, land use

• Green Markets: Environmentally friendly power gene-
ration, Energy efficiency, Material efficiency, Waste 
management and recycling, Sustainable water manage-
ment, Sustainable mobility

• Green Business Support Strategy: Information, Support, 
Cooperation

GIZ (former GTZ)
“Developing a Green Business Support Strategy for UBCCE” 

Project Meeting 
in parallel with UBCCE IV. General Assembly

Green companies
are eco-efficient

that means
they are environmetally friendly

and reduce their costs

Savings through efficiency measures that pay off: 20 - 40 %
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GIZ (former GTZ)
“Developing a Green Business Support Strategy for UBCCE” 

Project Meeting 
in parallel with UBCCE IV. General Assembly

Green Markets volume*
in EUR billion

2007    2010    2020
• Global market volume:                          1.400  1.650  3.100

• Energy efficiency:                                       538 
• Sustainable water management:                361 
• Sustainable mobility:                                  200 
• Environmentally friendly power:                 155 
• Material efficiency:                                       94 
• Waste management and recycling:             35

* According to Roland Berger Strategy Consultants “GreenTech-Study”, 2009

GIZ (former GTZ)
“Developing a Green Business Support Strategy for UBCCE” 

Project Meeting 
in parallel with UBCCE IV. General Assembly

2. Workshop in Donetsk, 7- 8 October 2010 – Results

GREEN BUSINESS SUPPORT STRATEGY
FOR UKRANIAN PRIVATE BUSINESS ORGANIZATIONS

FOCUSING ON METAL AND MINING INDUSTRY



28.03.2011

3

GIZ (former GTZ)
“Developing a Green Business Support Strategy for UBCCE” 

Project Meeting 
in parallel with UBCCE IV. General Assembly

3. Workshop in Baku, 13 – 14 December 2010 - Results

GREEN BUSINESS SUPPORT STRATEGY FOR
AZERBAIJAN PRIVATE SECTOR 

ORGANIZATIONS

GIZ (former GTZ)
“Developing a Green Business Support Strategy for UBCCE” 

Project Meeting 
in parallel with UBCCE IV. General Assembly

4. Workshop in Munich, Summer 2011 – being considered

GREEN BUSINESS IN BAVARIA -
STRATEGY AND PRACTICE

• Green Business Strategy of Business Associations: vbw, IHK, HWK, 
B.A.U.M.

• Green Companies: BMW & SIEMENS
• Environmental Cluster: Network of 2.000 companies
• Environmental Pact of Bavaria: Voluntary Agreement between

Business and Government
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GIZ (former GTZ)
“Developing a Green Business Support Strategy for UBCCE” 

Project Meeting 
in parallel with UBCCE IV. General Assembly

Possible Follow-up Projects

Mid-term: CAPACITY DEVELOPMENT FOR GREEN   
BUSINESS AND GREEN TECHNOLOGY –
“GREEN INFORMATION CENTERS AND 
GREEN CLUSTERS”

Long-term: COOPERATION BETWEEN BUSINESS    
ORGANITZATIONS AND GOVERNMENTS –
„GREEN ALLIANCES“
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28.03.2011 Seite 1

Perspectives of Regional Cooperation 

on Green Business and Green Economy in the 
Black Sea and Caspian Sea Region”

in the framework of the
International Climate Initiative (ICI)

of the Federal Ministry for the Environment (BMU)

Ideas for Discussion in the UBCCE General 
Assembly; Istanbul, 15 March 2011

28.03.2011 Seite 2Seite 228.03.2011

Options for Cooperation

1. Short-term: In the framework of the ongoing project on 
Green Business

2. Short- to mid-term: Propose and prepare another ICI-small-
scale project in the framework of the Fund “Capacity 
development for climate policies” (CPCD) – that should have 
a specific different focus though building on the present one

3. Mid- to long-term: Bigger ICI (2-3 Mio. EUR) on Green 
Economy with a focus on public-private cooperation (BSEC + 
UBCCE?)
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1. Short-term option: Ongoing project on Green Business 

Use remaining funds for securing, deepening and 
broadening results:

• Finish and publish studies

• Realize study + workshop in 1 additional country 
(Georgia)

• Discuss conclusions, e.g. role and options of business 
organisations

• Elaborate supra-regional strategy document for UBCCE

• Discuss conclusions in a workshop (use results for 
follow-up) 

28.03.2011 Seite 4Seite 428.03.2011

2. Short- to mid-term option: Another small-scale ICI project

• Should not be a simple continuation but have its own and 
specific focus (start in 2011; duration: up to 18 months)

• May partly build partly on experiences and results of the 
present project Possible Option: focus on capacity 
development for green business and green technology
• Capacity building within UBCCE (national long-term expert? 

Expand online, training, and information services of UBCCE for 
Green business / Green Technology etc.)  

• Matching events for business to business partnerships
• Training courses for Green Technology Cooperation
• Support to selected member associations of UBCCE
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3. Mid- to long-term option: A new bigger regional ICI project

Bigger ICI project on Green Economy with a focus on public-
private cooperation (BSEC + UBCCE), with the objective to 

- Promote enabling framework conditions for Green Business 
as well as climate-friendly and resource-efficient technologies

- Create alliances of public and private sector institutions for 
Green Economy and Green Business

- Enhance climate change mitigation in industry and business 
/ Increase resource and energy efficiency

- Identify Green Business opportunities / Foster climate-
friendly and efficient technologies

- Organize exchange of experiences and common learning

28.03.2011 Seite 6Seite 628.03.2011

Possible areas of work of a bigger regional project

(1) Regional policy dialogue on enabling conditions for 
Green Economy aiming.

(2) Promotion of public-private alliances for Green 
Economy in selected / interested countries

(3) Exchange of experiences and information / common 
learning 

(4) Capacity building and training

(5) Promotion of climate-friendly and efficient technologies 
/ facilitation of technology cooperation and business-
to-business contacts and partnerships 
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Conclusions and Recommendations 
Make use of the on-going project and capitalize 
experiences in order to prepare future activities and 
possible new projects

Prepare a new ICI small-scale project proposal in order to 
build on present experiences and tackle new challenges in 
the context of climate and resource-related challenges (to 
be presented in mid 2011?)

Explore possibilities of a bigger ICI projects (thinking about 
public-private cooperation, together with BSEC?), for next 
ICI call (end 2011) or the one following.   




